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CSI Processes 

7-Step Improvement Process 

Identify the Context 

Step 1 – Define Data Requirements 

Step 1 – Inputs 

Step 2 – Define Data Capability 

Step 2 – Inputs 
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Availability & Capacity Management 

Security Management 

Change Management 

Incident Management & Service Desk 
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Organizing for Continual Service Improvement 

Organizing CSI 
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