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Value

Service Solution Design

Balanced Design

Service Design Principles

Service Design Package
Requirements

Management Systems

Architecture & Technology Design
Process Design

Measurement Design

SOA & BSM

Service Provider Models

Service Design Processes

Service Design Implementation Considerations
Service Design Technology & Design
Business Impact Analysis

Service Level Requirements
Service & Process Risks

Service Implementation

Service Measures

Service Design Challenges & Risks
Service Design Challenges

Service Design Risks
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Design Constraints
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Triggers, Inputs & Outputs

Activities

Agree & Document Service Definition
Interface with Service Portfolio Management
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Implementation
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Summary
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Part 06

Information Security Management
Information Security Management
Introduction

Objective

Scope

Value to the Business

Concepts

Triggers, Inputs & Outputs
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Security Controls & Risk Assessment
Monitor & Manage Security Breach
Analyze, Report & Reduce Impact
Conduct Security Reviews & Audits
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Summary
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Evaluate New Suppliers & Contracts
Supplier Evaluation
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Service Design Technology-Related Activities

Service Design Technology-Related Activities
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Requirements Engineering

Requirement Types

Functional Requirements

Management & Operational Requirements
Usability

Investigation Techniques

Issues

Documenting Requirements
Requirements Catalog

Outsourcing Requirements

Data & Information Management

Key Factors in Data Management

Scope of Data Management

Activities of Data Management
Application Management
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Application & Service Portfolios
Application Frameworks
Design of Applications

Design Patterns

Other Concepts
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Organizing for Service Design

Organizing for Service Design
Who Does What to Whom?
The RACI Model
Functional Roles Analysis
Activity Analysis

Roles & Responsibilities
Process Owner

Service Design Manager
IT Planner

IT Designer/Architect
Service Catalog Manager
Service Level Manager
Availability Manager
Continuity Manager
Capacity Manager

Security Manager

Supplier Manager
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Implementing Service Design
Implementing Service Design
Implementation Considerations
Implementation Steps

Establish High-Level Objectives
Assess Current Capabilities
Determine Measureable Targets
Implement Process Improvement
Implement Measurement Framework
Review & Improve
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