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	Professional Project Management



	Introduction to Project Management Series

	· Course 01 - Introduction & Overview
· Course 02 - Teams & Leadership
· Course 03 - Project Communication
· Course 04 - Stakeholder Management
· Course 05 - The Basics of Project Management
· Course 06 - Scope and Requirements
· Course 07 - Developmental Methodologies
· Course 08 - Effective Budgets & Schedules
· Course 09 - Project Performance
· Course 10 - Change Management

	Associate in Project Management (CAPM)® Exam Prep Series

	· Course 01 - CAPM Application & Exam
· Course 02 - Organizations and Project Management
· Course 03 - The Basics of Project Management
· Course 04 - Project Integration Management
· Course 05 - Project Scope Management
· Course 06 - Project Time Management
· Course 07 - Project Cost Management
· Course 08 - Project Quality Management
· Course 09 - Project Human Resource Management
· Course 10 - Project Communications Management
· Course 11 - Project Risk Management
· Course 12 - Project Procurement Management
· Course 13 - Project Stakeholder Management
· Course 14 - Professional Responsibility

	Project Management Professional (PMP) ® Exam Prep Series

	· Course 00 - PMP Application & Exam
· Course 01 - Types of Exam Questions
· Course 02 - Organizations and Project Management
· Course 03 - The Basics of Project Management
· Course 04 - Project Integration Management
· Course 05 - Project Scope Management
· Course 06 - Project Time Management
· Course 07 - Project Cost Management
· Course 08 - Project Quality Management
· Course 09 - Project Human Resource Management
· Course 10 - Project Communications Management
· Course 11 - Project Risk Management
· Course 12 - Project Procurement Management
· Course 13 - Project Stakeholder Management
· Course 14 - Professional Responsibility

	Agile Certified Practitioner (ACP) ® Exam Prep Series

	· Course 01 - Application Process and Test
· Course 02 - Agile Framework
· Course 03 - Value-Driven Delivery
· Course 04 - Stakeholder Engagement
· Course 05 - Boosting Team Performance
· Course 06 - Adaptive Planning
· Course 07 - Problem Detection and Resolution
· Course 08 - Continuous Improvement

	Agile Certified Practitioner (ACP) ® Exam Prep Series - 2016 Updates

	· Course 01 - The Process
· Course 02 - The Exam
· Course 03 - Agile Principles & Mindset
· Course 04 - Dynamic Systems Development (DSDM)
· Course 05 - Value-Driven Delivery
· Course 06 - Stakeholder Engagement
· Course 07 - Boosting Team Performance
· Course 08 - Adaptive Planning
· Course 09 - Problem Detection & Resolution
· Course 10 - Continuous Improvement

	Agile Master Training Series

	· Course 01 - Course Introduction
· Course 02 - Agile Overview
· Course 03 - Understanding Lean Software Development
· Course 04 - Understanding Kanban
· Course 05 - Introduction to Scrum
· Course 06 - Understanding XP Software Development
· Course 07 - Other Agile Models




	Professional Project Management



	Risk Management Professional (RMP) ® Exam Prep Series

	· Course 01 - Quick PM Review & the RMP Credential
· Course 02 - Introduction to Project Risk
· Course 03 - Risk Management Planning
· Course 04 - Stakeholder Management & Communication
· Course 05 - Risk Identification
· Course 06 - Qualitative Risk Analysis
· Course 07 - Quantitative Risk Analysis
· Course 08 - Risk Response Planning
· Course 09 - Learning to Control Risks

	PRINCE2® Foundation Series

	· Course 01 - Course Introduction
· Course 02 - PRINCE2 Themes
· Course 03 - PRINCE2 Processes
· Course 04 - Chapter 04 - PRINCE2® & ITIL®

	PRINCE2® Practitioner Series

	· Course 01 - Course Introduction
· Course 02 - Pre-project Stage
· Course 03 - Initiation Stage
· Course 04 - Subsequent Delivery Stage
· Course 05 - Final Delivery Stage

	SCRUM Immersion Series

	· Course 01 - Overview
· Course 02 - Scrum Basics
· Course 03 - Key Scrum Artifacts
· Course 04 - User Stories
· Course 05 - Implementing Scrum

	Scrum Developer Training Series

	· Course 01 - Introduction
· Course 02 - Introduction to Scrum
· Course 03 - Initiating a Project
· Course 04 - Planning & Estimating a Project
· Course 05 - Implementing a Project
· Course 06 - Sprint Review and Retrospect
· Course 07 - Release

	Scrum Master Training Series

	· Course 01 - Introduction
· Course 02 - Introduction to Scrum
· Course 03 - Scrum Aspects
· Course 04 - Meetings in Scrum
· Course 05 - Facilitating Projects in Scrum

	Scrum Product Owner Training Series

	· Course 01 - Introduction
· Course 02 - Introduction to Scrum
· Course 03 - Roles and Responsibilities
· Course 04 - Planning
· Course 05 - Manage Quality, Change, and Risk
· Course 06 - Sprints

	Executive Strategy & Management Series

	· Course 01 - The Basics of Project Management
· Course 02 - The Keys to Success
· Course 03 - Strategy Basics

	Quality Management Series

	· Course 01 - Concept of Quality
· Course 02 - Customer Input to Quality
· Course 03 - Plan Quality
· Course 04 - Quality Control
· Course 05 - Six Sigma

	Schedule & Cost Control Series

	· Course 01 - Quick PM Review
· Course 02 - Time Management
· Course 03 - Critical Path Method
· Course 04 - Basic Cost Management
· Course 05 - Introduction to Earned Val ue
· Course 06 - Critical Chain Management
· Course 07 - Other Cost Calculations

	Scope & Requirements Series

	· Course 01 - Effective Listening Skills for Requirements Definition
· Course 02 - Stakeholders
· Course 03 - Scope Definition
· Course 04 - Creating Effective Work Breakdown Structures
· Course 05 - Requirements Basics
· Course 06 - Use Cases
· Course 07 - Development Methodologies
· Course 08 - Testable Requirements
· Course 09 - The Software Requirements Specification (SRS)
· Course 10 - Business Domain Modeling
· Course 11 - Other Advanced Tools

	Managing Project Teams Series

	· Course 01 - Knowing Your Team
· Course 02 - Managing Your Team

	Strategic Planning Skills Series

	· Course 01 - Preparing for the Strategic Planning Process
· Course 02 - Initiating the Strategic Planning Process
· Course 03 - Developing the Strategic Plan
· Course 04 - Executing the Plan

	Project Management Skills for Non-Project Managers Series

	· Course 01 - Planning the Project
· Course 02 - Implementing the Project Plan
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